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The Stakeholder Management Matrix is designed to be used during the Emergency Phase to tie entity staff members to those mentioned in the 3rd Party Contact List. It is typically controlled by the Communications Officer, or the Liaison Officer.   

	Stakeholder Name
	Organization
	Position
	E-mail
	Telephone
	Current Position
(i.e. 
· Unaware
· Aware
· Understands
· Committed
· Active on scene
	Desired Position
(i.e. 
· Unaware
· Aware
· Understands
· Committed
· Active on scene
	Actions
(i.e. what must be done to move the stakeholder from current to desired)
	Responsible (i.e. who is responsible for taking action?)

	
	Police

	


	
	
	
	
	
	

	
	Civil Defense
	


	
	
	
	
	
	

	
	Red Crescent

	


	
	
	
	
	
	

	
	Ministry of Health
	



	
	
	
	
	
	

	
	Gas main (e.g. Aramco)
	



	
	
	
	
	
	

	
	Water main (e.g. NWC)
	



	
	
	
	
	
	

	
	HV Power (e.g. SEC)
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